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Minimum readiness checklist

KPIs (specific to the project)
Footfall count (before/after)
Gender usage ratio

accidents %

Soil infiltration rate improvement
Tree survival rate (%)
Temperature reduction (c)

1. Site safety
2. QC checks
3. Maintenance plan

1. Land ownership confirmed

2. Ward contact established

3. Relevant departments identified
4, Basic base map created

5, Utility constraints flagged

6. External NGOs/ community/RWA
anchors identified

1. Base map + vulnerability layers
completed

2. Written/ oral consent from
community group

3. Priority interventions selected
4. Rough cost estimate complete
5. Risk/feasibility review completed

1. Key departmental approvals and
remarks received

2. Funding source and partner
commitments completed

3. MOUs or consent letters finalized

4, Implementation timeline and tendering
plan (if needed) approved

1. Clear problem + opportunity statement
2. Preliminary vulnerability map

3. Ecological gaps identified

4, Climate goals for this project



