
Practitioners Guide

Climate priorities 
and site intent

Map climate  
vulnerabilities: Identify 
local risks such as heat, 
flooding, or pollution to 
guide design priorities.

Define climate goals 
(MCAP targets): 
Align project objectives 
with city-level or regional 
climate action goals

Connect with  
ecological context:
Understand the site, 
existing biodiversity, 
and natural assets

ASSESS THE  
CONTEXT
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Minimum readiness checklist 

1.  Clear problem + opportunity statement
2. Preliminary vulnerability map
3. Ecological gaps identified
4. Climate goals for this project

1.  Land ownership confirmed
2. Ward contact established
3. Relevant departments identified
4. Basic base map created
5. Utility constraints flagged
6. External NGOs/ community/RWA  
    anchors identified

1. Base map + vulnerability layers  
   completed
2. Written/ oral consent from  
    community group
3. Priority interventions selected
4. Rough cost estimate complete
5. Risk/feasibility review completed

1. Key departmental approvals and  
   remarks received
2. Funding source and partner  
    commitments completed
3. MOUs or consent letters finalized
4. Implementation timeline and tendering 
    plan (if needed) approved

1.  Site safety
2. QC checks
3. Maintenance plan

KPIs (specific to the project)
Footfall count (before/after)
Gender usage ratio
accidents %
Soil infiltration rate improvement
Tree survival rate (%)
Temperature reduction (c)

Ground  
understanding

Site inventory and  
feasibility: Evaluate  
possible areas for 
intervention based on 
physical conditions, 
ownership, and site 
readiness

Identify key municipal  
departments  
(Stormwater, SWM,  
Garden, Roads, etc.)  
Map institutional  
responsibilities and  
coordination needs

Develop a base  
map/drawings:
Create a foundational 
layout integrating  
physical, environmental, 
and social layers.

SITE AND
 STAKEHOLDER  
IDENTIFICATION
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Sustainable impact

Execution of  
monitoring plan:
Track performance  
indicators to measure  
success and inform  
improvements

Scaling for impact:
Replicate and adapt 
the model for broader 
application

POST  
IMPLEMENTATION
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Baseline assessment 
+ analysis

Onboard technical  
Experts: Engage 
specialists for data 
collection across key 
focus areas

Needs assessment:
Define critical actions 
based on data and 
stakeholder input
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Design strategy

Co-design workshops:
Collaborate with 
community and experts 
to develop inclusive 
solutions

Develop design scope:
Translate identified  
needs into tangible  
design components

Identify timeline:
Establish key phases 
and deliverables to  
guide execution

DETAILED PROJECT  
REPORT 

Biodiversity

Hydrology

Landscape

Water

Waste

Community engagement

Conduct risk  
assessment: Identify  
potential risks and plan 
measures for smooth 
execution

Finalize monitoring  
plan: Set up indicators  
and a plan to track  
project outcomes

Maintenance plan:
Outline long-term care

Handover

Inspection

Feedback

Institutional  
processes & resources

Partnership  
documents: Formalize 
collaboration through 
MoUs or consent 
letters

Concessional

Public finance

Private

Hybrid

Funding models:
Identify and structure 
financial mechanisms 
to support the project

APPROVALS,  
PARTNERSHIPS  
AND FUNDING
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Tendering (optional):
Facilitate contractor  
onboarding depending 
on project scope  
or scale

Government  
approvals:
Secure necessary  
permissions and  
remarks from relevant  
departments

Handover

Inspection

Feedback

Handover

Inspection

Feedback

Feedback
Obtain vendor quotations 

+ product samples

Material delivery  
scheduling

Design delivery

Site preparation:
Establish site readiness 
to begin on ground 
execution

Procurement and 
Logistics: Manage 
sourcing and partner 
coordination to maintain 
quality standards

Execution of works

IMPLEMENTATION
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Placing the site

Cleaning

Soil testing +  
conditioning/  
amendment

Identification of  
local vendors

List tools/ equipment 
needed

Soft scaping + 
community features:

Ecological elements Community workshops, 
walking tours and  
gardening drives

Infrastructure/ 
hardscaping: Develop 
structural elements  
that support circulation, 
access, and usability  
of space


