Climate Resilient Streets
Scope of Work for Consultant

WRI India seeks to engage a consultant to work on the Climate Resilient Streets project with relevant experience in street and landscape design as detailed below.

About the Project
The Climate Resilient Streets project is aimed at transforming streets across the city aligned with Mumbai Climate Action Plan’s action tracks of: 
2.2 Access to non-motorized transport (NMT) and infrastructure and
4.1 Increase vegetation cover and permeable surface.
Two junctions in the city have been selected to pilot the project with approx. areas of 3500 sq.mt and 8000 sq.mt. The project seeks to redesign the two junctions using the principles of, Safety, Shade, Percolation, Access and Pollution reduction. By integrating nature-based solutions at junctions, the city can create safer, greener, and more resilient urban spaces, benefiting both people and the environment, while allowing for efficient traffic movement.

Experience
a. Proven experience of working in street design and/or landscape projects.
b. Experience of working on public space projects will be considered valuable.
c. Experience of working with govt. stakeholders will be considered valuable. 

Scope of Work
1. Surveys:
The following on-street surveys shall be conducted, as required. The kind of survey and its duration of shall be decided in consultation with WRI India.
a. Traffic Volume counts for pedestrians and vehicles, as needed.
b. Activity Mapping including but not limited to vendors, parking etc.
c. Documentation of existing conditions such as surface flows, drainage mapping, utility mapping and shade mapping
d. Any additional specialised survey such as soil surveys, species identification etc. which might provide valuable inputs for design

2. Design Proposal:
The proposed design for each intersection should look at the holistic improvement of the intersection through integration of blue, green, and grey infrastructure. It should improve pedestrian safety and accessibility for all users, while also improving stormwater management, and green cover. The proposal shall include the following components in detail:

a. Efficient Traffic Movement: Channelizing traffic movement by providing a contiguous carriageway through geometric correction involving kerb extension, median extensions etc.
b. Pedestrian Safety and Access: 
· Reclaiming excess and underutilized space to provide for accessible refuge islands for safe movement of vulnerable road users including pedestrians, cyclists, wheelchair users and more.
· Improve safety through provision of traffic calming measures and elements for universal access such as ramps, bollards, signage, road markings etc.
c. Stormwater Management: Employing nature-based solutions such as bioswales, rain gardens, and permeable pavers or curbs, to effectively address issues of waterlogging or local flooding, and help slow surface runoff, thus improving stormwater management.
d. Vegetation: Where space permits, incorporating native plants and trees to enhance urban biodiversity, provide shade, and improve air quality while also targeting increased percolation.
e. Materials & Innovation: Rethinking the materials palette & piloting technologies like permeable paving, cells for stormwater storage for reuse and groundwater recharge and increase in permeable surfaces to reduce stormwater runoff.

3. Specifications and BOQ
a. The consultant should prepare BOQ with specifications as required for each intersection.
b. The consultant should refer and use all relevant USoR of various BMC departments while preparation of estimates, as per the requirement.
c. In case the consultant introduces a new item, a detailed rate analysis with market survey chart supported by at least 3 quotations shall be submitted along with the estimates for verification.

4. Meetings and Stakeholder Consultations
a. The consultant should coordinate with relevant experts (landscape, hydrogeology etc) and get inputs to integrate elements of blue-green infrastructure into the intersection design.
b. The consultant is required to attend all required meetings with BMC and MTP officials to discuss the design proposals and other details as relevant.
c. The consultant should coordinate with relevant BMC depts for follow-up on base data and drawings needed for the design process

5. Site visits & Documentation
a. The consultant is required to attend all site visits with WRI India, BMC and MTP officials to discuss the design proposals and other details as relevant.
b. The consultant is required to conduct both photo and video documentation of the two junctions before, during and after implementation as needed.

The consultant shall provide implementation support and assist WRI India as may be required, if the implementation begins within the time of their engagement with WRI India.
The cost of travel for site visits and meetings will be borne by the consultant and the quote provided should be inclusive of all such expenses.

Deliverables
The consultant shall provide the following in both hard copy and soft copy formats:
a. Conceptual and detailed design drawings including plans, sections, elevations and 3D as required.
b. Detailed BOQ with specifications.
c. Conceptual and detailed design presentations.
d. Photo & Video Documentation

All the findings from survey, photographic documentation and design proposals along with detailed estimates must be compiled in a report format and shared at the end of the two-month engagement.

Timeline
2 months.

All interested candidates are required to email a few work samples and a draft quotation for providing their services for the specified work at akanksha.aggarwal@wri.org and neha.shigwan@wri.org
