SCOPE OF WORK FOR ECOLOGY/BIODIVERSITY CONSULTANT
Duration: July 2022 – May 2023

As a part of actioning the ‘Climate Action Plan’, WRI, India is working on the ‘Urban greening’ of which following are the projects that are initiated:
 
‘Mumbai Green Yodha’: It is an initiative which is launched to engage citizens in the greening process by following a scientific and ecological approach. This includes conserving existing green areas and planting with a plan to increase biodiversity. We are working with the Garden department, BMC; Youth groups; RWAs; and an outreach partner Radio Mirchi for increasing citizens’ contribution towards climate adaptation. 5 pilot sites are proposed as a part of this programme.
 
‘Greening in Vulnerable Communities’: We are working in partnership with Tata Institute of Social Science (TISS), and Youth for Unity and Voluntary Action (YUVA), on a project that aims to pilot greening projects with nature-based solutions through participatory and community-led processes, addressing the most environmentally and socially vulnerable wards of Mumbai. 6 pilot sites are being finalised for planning and implementation.
 

	Sr. no.
	Project name
	Ward
	Site
	Area
	Reservation on DP
	Intervention

	1
	Green movement
	K/West
	 Veera Desai Road & Captain Samant Marg, Andheri (West)
	49085.8
	RG & Garden
	Urban forest 

	2
	Green movement
	R/Central Ward
	C.T.S. No. 7(pt.) near Lokmanya Tilak garden, Old MHB Colony, Gorai Road, Borivali (West)
	4864.66
	Garden
	It is adjacent to the mangroves and to be developed as a mangrove forest/park.

	3
	Green movement
	R/Central Ward
	CTS No. 15, L.T. road, Near Gorai BEST Depot, next to Shanti Daan Ashram, Gorai, Borivali (W), Mumbai-400091
	≈5000
	Solid Waste Management Department
	Conservative surgery: The existing green cover can be conserved and enhanced.  Educational tours similar to Maharashtra Nature Park  proposed.

	4
	Green movement
	M/West Ward
	Ever shine PAP complex, Chembur
	≈15000
	RG
	Plantation to enhance creek ecology. Design to withstand high footfall from the adjoining area.

	5
	Greening in vulnerable communities: TISS
	M/East Ward
	Deen Dayal Upadhyay Maidan (Lal Maidan), Near Shahji Nagar Municipal School, Cheeta Camp, Trombay
	6300 sq.m 
	Play Ground(PG)
	Perimeter planting along the maidan. Urban forest on triangular unaccessible patch.

	6
	Greening in vulnerable communities: TISS
	M/East Ward
	Shahji Nagar Municipal School , Cheeta Camp, Trombay 
	800 sq.m 
	School
	Roof top nursery, perimeter planting, water harvesting and reuse, waste water recycling, composting, integrating urban greening strategies as part of school curriculum

	7
	Greening in vulnerable communities: TISS
	M/East Ward
	Karbala Maidan and behind D sector, Near D sector Cheeta Camp, Trombay 
	3499 sq.m 
	Play Ground(PG)
	Develop the space as an inclusive open space for women, kids and old age groups, plant mangrov associates and Experiment with Joint forest management for livelihood and conservation of mangroves 

	8
	Greening in vulnerable communities: YUVA
	M/East Ward
	Lal Maidan, Off DP Road, Behind bldg 22, Lallubhai compound
	3320 sq m
	Rehab and Resettlement colony
	De- paving, Perimeter planting

	9
	Greening in vulnerable communities: YUVA
	M/East Ward
	Open Space behind bldg no. 18, Lallubhai compound
	1222 sq m
	Rehab and Resettlement colony
	Perimeter planting

	10
	Greening in vulnerable communities: YUVA
	M/East Ward
	Open gardens behind Bldg 12, 8 and 54, Lallubhai compound
	309 sq m, 313 sq m, 817 sq m
	Rehab and Resettlement colony
	Perimeter planting, with water recycling. Additionally, clear debris

	11
	Greening in vulnerable communities: YUVA
	P/North Ward
	Plot in front of Dr. Babasaheb Ambedkar Samajik Vikas Kendra, Amujwadi
	105 sq. m.
	R&R
	Perimeter Planting

	12
	Greening in vulnerable communities: YUVA
	P/North Ward
	Millat Ekta Welfare Ground, Ambujwadi
	60 sq. m.
	SDZ
	Perimeter Planting




1. Provide technical support and expertise for species selection, process of planting/conservation based on its broader ecological context and after soil/water testing.
2. Review draft greening policy for Mumbai and respond on the review document.
3. Identification of baseline species on site and make a list.
4. Review landscape designs by partner institutions
5. Advice on community engagement models for long term sustenance of trees
6. Flagging practices or methods that are detrimental to the biodiversity
7. Advice on quality of water needed for watering plants and possibilities of using recycled water. 
8. Advice on aiding biodiversity (insects, birds, terrestrial animals) to co-exist in an urban environment
9. Give your input and feedback in stakeholder workshops conducted during the period of the projects.
10. Support in knowledge sharing and awareness activities with the community.


 
